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Business ldea

* Every business is born from an idea.
e Business ideas come from observation

» Business ideas are sometimes developed from
someone’s education and past experience



Your business idea will tell you
* WWho are your potential customers

* WWhich need of your customers Is targeted?

 \What product or service your business will
sell

 How to sell your products or services




WHAT MAKES A GOOD BUSINESS IDEA

A good business idea Is based on;
A product or service that customers want

A product or service you can sell at an affordable
price and which will give you a profit

The knowledge of skills you have or you can get
"he resources and money you are able to invest.




Exercise

e Think of five businesses In your local area that
you think are successful.

* Try to select businesses that are at least three
years old.

e Write down the name of each business and the
product or service they sell.



Go and talk to the five owners.

See If they agree with you that business is a successful
one.

Ask them how they decided to go into that business.

Did they see a need in the market that was not being
met?

Did they have some experience, contacts or skill to
build upon?

Did they know someone else in the business?
Was this the first business they ever worked In?

Note down the response for other questions you want
to ask the owners



o After you finish talking to the owners, complete a
Business Idea Information Form for each business
putting In as many details as possible.

Think about all the factors that have made the
business 1dea a good one and why It has become
successful business. Find answers to the following
guestions and note down the responses

* \What lessons can you draw from the experience of
the business owner?

« \What mistakes do you think the owner made?
 How can you avoid the same mistakes?

* What do you think has made the business a
success?



BUSINESS IDEAS INFORMATION FORM

1. Name of the business.

2. Products or services sold.

3. Main customers

4. When and why did the owner decide to start this business?

5. Why did the owner think it was a good idea to start that
particular kind of business?

6. How did the owner find out what local people wanted?

7. What strengths or assets did the owner use to start this
business? (E.g. previous experience , training, family
background, contacts, hobbies )

8. What problems did the owner face in setting up the
business?

9. Has the product or service changed over time?



GENERATE YOUR OWN BUSINESS IDEAS

Do you already have a business idea? a good sign

It Is better to try and keep an open to mind while
generating an idea

Think of as many ideas as possible
Make a list of business opportunities
Business ideas can be generated through:

— Using experiences
— Investigating your environment
— Brainstorming



ANALYSE YOUR BUSINESS IDEAS AND SELECT THE BEST ONE

Screen your ideas list

Go through your list of business ideas and make
notes about each by answering these questions:

Which

— Which customer needs do you want to satisfy?

— Which category of customer needs will your product
or service satisfy?

What

— What product or service do your customers want?
— What quality of the product do your customers want?

— What do you know about the product or service for
this business?




e Who

— Who are your likely customers?
 Are they enough in number to keep your business viable?

— Who are your competitors?

e How
— How will you be able to supply goods and services?

— How much do you know about the quality of goods and
services the customers want?

— How does running this sort of business suit your personal
characteristics and abilities?

— How do you know there is need for this business in your
area?

— How do you imagine yourself running this business in ten
years’ time?




OTHER IMPORTANT AREAS TO CONSIDER

Where can you get advice and information about
this business?

Will this be the only business of this kind in your
area?

If there are other similar businesses, how will you be
able to compete successfully?

Why do you think this business will be viable?

Does this business need equipment, premises or
qualified staff?

Do you think you will be able to get the finances to
provide what is needed?

Where will you get the resources to start this
business?

SWOT ANALYSIS



Conclusion

Ildeas come from your own experiences
Keen observation of your surroundings
Discussion with your near and dear ones

Analysis of situation
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